Kaj Grénholm « Comme on http:/fwww.bicycleretailer.com/.. /trek-begin-online-bike...
.| No statement from Specialized or Cannondale yet that they won't do this? If the big 4 go this way the
whole industry will.

5

Aug 5, 2015 12:33pm -

T Ghris [ R - Ated on httpz/fwww.bicycleretailer.com/.../weisser-cruickshank...
LS L
Aug 5, 2015 12:31pm -

ﬁ Chris Witek - Commented on hitp://www.bicycleretailer.comy/.. /trek-begin-online-bike...

what about the fact that many many people do their own maintenance? i for one can build from scratch
including wheels and lets be honest most people arent going to need to screw with a headset or bottom
bracket for more then 5 years, havent needed specialty tools totally more then 40 bucks in years. the lack
of profit from a bike sale will def hurt, the comission has to be a lot to be honest in my opinion.

Aug 5, 2015 11:0 - View Thread

Jamie Bate - Commented on http://www.bicycleretailer.com/.../accell-na-opens...
Leonngidbllh Jit e iy ! rlne 1w T 1

Aug 5, 2015

Greg Mixson - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...
~ If you're a small dealer and don't already have Ascend this will cost you $14,000 the first year, from what |
hear.

(H

Ellen Butler - Commented on http://www.bicvcleretailer.com/. /sram-teams-retailers...
Fum wiy lo aneos Org WEIl g WS Selieo, AS 4 we need an excLse YRR

Aug 5, 2015 9:17am -+

Mike Jacoubowsky - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

& Alan Lepak Consider the added point of customer contact a "Super Concierge” service. It's taking the on-
line sale to the next level. You place the order and someone who's a specialist in not just sizing but the
cycling opportunities in your area reaches out to you to make sure your transaction is perfect! An
appointment could be made for coming in for a fitting, if needed.

It's not a new model, it's an evolution, a successful blending, of the best of the brick & mortar and on-line
world. It's offering something up that the Ganyon pure on-line plays can't match. And you and | and
probably many others have proven that it works.

But nobody's written articles about us in BRAIN. Guess it's not controversial enough. Nobody's picked up
on this in the various on-line marketing publications and forums either. Probably because it's not
something to argue about, so it doesn't create massive interest like this "The Sky is Falling” story and
subsequent outpouring of polarized posturing. But it works. It's not rocket science. It doesn’t take two
years to figure out how to do it. Just a desire to drop the animosity towards all-things-online and make the
best of the new technologies and stop fighting the way many people want to shop.

Aug 5, 2015 7:47am - & - View Thread

Mike Ernst -
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Aug 5, 2015 6:39am +

Amos Brumble - Cor o on http://www.bicycleretailer.com/.../trek-begin-online-bike. ..
Really is any dealer/industry person here at all surprised about this?

If shops become more service focused and mechanics need actual training rather than just thrown bikes t
assemble and see who can do it what will happen? Maybe better service, fewer sales people and less
need for prime retial space or large locations all together. | see some real pluses to the person who wants
to open a new shop.

With an existing shop their may need to be a plan "B" as this trend moves to other vendors.
Aug 5, 2015 6:27am +
s EWere Destiny - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
I‘ Tony Lederman can you deal with someone in Nigeria?
Aug 5, 2015 5:27am « &% - View Thread
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m Frances Tsai Peterman - Commented on Electra co-founder back in the bike business

& gk B ae
2015 2:37am »
h Christian Frank - Commented on Electra co-founder back in the bike business
.o
Aug 4, 2015 10:35pm -
Paul Linden - Commented on http://www._bicycleratailercom/.../accell%E2%80%99s...
Didn't Spaciallzed try something similar with p and a around 12 years ago?
Aug 4, 2015 5:42pm -
Joe Fas - Comme i on http://www.bicycleretailer.com/.../trek-begin-online-bike...

It's no different than when the LBS sells an ill-fitting bike to someone because it's what they have in stock
and don't want to waste money on a stagnant floor plan.

Aug 4 2:46pm « &7 « View Thread
Marcos Adami - Commented on hitpJ//www.bicycleretailer.com/.../trek-begin-online-bike...
Thats the future
Aug 4, 2015 2:33pm -

* Frederick Landry - Cormmented on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...
Days are near where the big ones will sell online and offer leasing in a Tesla/Car based business model.
The blg ones will eventually bypass shops.
Aug 4, 2015 2:32pm -
Kingsbury's Cyclery - Commentad on http://www.bicycleretailer.com/.../trek-begin-online-bike...
Remember when the bike business used to be fun 7
Aug 4, 2015 2:20pm -+

s Brooks Slama - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
How Iong until you buy a Trek at Wally's?
Aug 4 05pm -

H Kaj Grénholm - Commented on http:/www.bicycleretailer.com/.../trek-begin-online-bike...

L. James Merrill A bit more than that, here in Boulder it's about $2 million per year in total taxes collected at
the register from bike shops

Aug 4, 2015 2:00pm + &% - View Thread

; Troy Wolens - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
= really what was that?i never had one reason

Aug 4, 2015 1:42pm + & - View Thread

; Troy Wolens - Comme n http:/fwww.bicycleretailer.com/.. /trek-begin-online-bike...

=¥ All you trek dealers can get used to32% margin.Now at least you dont have to stock anything above
1,000%. Another great way to help the dealer.bye the way will trek pay you for the first check up? take that
cost off the top And,take the tax offl Bottom line... no reason to go to your store.
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Aug 4, 2015 1:38pm -+
David Wilson - Commented on http://www._bicycleratailercomy.../trek-begin-online-bike...
d This was inevitable. As the article points out online bike retailers are cutting substantially into LBS sales.

Sometimes | wonder how a LBS stays in business. Many of us try to support our LBS for nostalgic and
sentimental reasons. It's the same decision as to whether to shop at Walmart or give your business to a
small mom and pop store.

As we all know, items ordered on line are almost always significantly much less expensive than purchasing
from a brick and mortar LBS for obvious reasons (employee salary, overhead, etc.). | suppose it's up to us
the consumer, whether we're willing to pay more for the personalized service of a LBS or if cost and savin
maoney is of paramount concern.

It's a controversial debate for sure but since we live in a capitalistic society the market place will ultimately
decide the fate of the LBS.

Aug 4, 2015 1:26pm -

Jack Flanders - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

Remember the car programs where you could order a Violvo, Sabb or Mercedes, pick it up in Europe, drive
around for your vacation, drop it off at a port and they would ship it to the USA and with the required USA
emissions gear? The savings would pay for your vacation! How about you order your bike, specify a bike
shop that works a major ride like Ragbrai (Harpers, Bike World, etc), the shop gets the bike, assembles it
and has it ready to go when you get to the ride. After the ride is over, the bike shop boxes it and ships it tc
your home with minimal assembly required then. For ride participants who are spending $200+ to get theil
bike to the ride & back, this could work. Or, oops, you get to the ride and Trek didn't have what you
ordered, it got crushed by the gorillias at fedex, it was defective, the shop was overwhelmed and didn’t
have time or whatever, yeah, order well in advance.

El‘\

What if a order goes in for a bike the local dealer already has in stock. Trek should know what bikes they
sent to each dealer previously but it would be up to the dealer to keep up to date with sold bikes. Will Trek
provide current inventory tracking for each dealer or notify the dealer to check inventory and to supply the
bike themselves for imediate delivery? A local dealer can't possibly stock everything and many get stuck
with old stock they would love to sell off at full price.

What about end of season sales events? Does the dealer take a commission cut on those sales?

Matthew Snow + Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
80% of their normal comission? What dealer wants to make less $? Good for other companies that have
higher margins for their LBS! Trek has tried this before and it wasn't successful.Just saying...

Aug 4, 2015 12:48pm -

James Merrill - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
That'll prr:-bablg.uI make .0000001% difference in the grand scheme of tax revenue...
Aug 4, 2015 12:43pm + @ + View Thread

Jack Flanders - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
GCan | order epo on line?
Aug 4, 2015 12:39pm + 7+ View Thread
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Brian Peterson - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

The issues | see without knowing Trek's terms in their dealer agreement..

1) Margins are based on volume. Now, as a dealer, am | expected to commit to the same level of bikes on
the floor knowing that | may lose some of those sales to online? Yes, the dealer still gets a cut, but to
maintain your current volume based margins, you still have to carry a large number of bikes.

2) Parts and accessories going direct to the consumer. That's one of the few areas left where a shop can
still make money. Yes, the shop gets a cut.. But, which shop? The one that is geographically closer to the
buyer? Plus, will the money given to a shop on P&A be the same margin? Especially since Trek surely
doesn't pay the same price on stuff like Park Tools that | do..

At the very least, this would have me reconsidering where | would invest my inventory dollars.. | would
probably stock fewer high dollar bikes and invest in more demo bikes to help drive those sales back
towards my shop...

Aug 4, 2015 11:5

2 Dave Clarke - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
‘You know those guys in TN? Nice people and they put on a fun event, every year.
Aug 4, 2015 11:55am - & - View Thread

2 % Scott Dunwoody « Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
: now is the time for all trek dealers to drop them!!!!

Aug 4, 2015 11:52am -

Corey Horning - Commentad on http://www.bicycleretailer.com/.../trek-begin-online-bike...

It is something they can sign up for. So iI'm assuming not all will be and won't sign up for it. This is a huge
step. You can make assumptions now but we'll have to see how it turns out

Aug 4, 2015 11:27am - & - View Thread

Tony Lederman - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...
The dealer will be stuck with the product and have to order a replacement.
Aug 4, 2015 11:24am - - View Thread

Bob Albrecht - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

So | get the idea of trying to get into the online game and attempt to maintain some sort of dealer
participation and profit.... but.... the biggest reason people go online is PRIGE! And who pays retail for
bikes? Why would Mr. Gustomer pay MORE at Trek than in a store? As to accessories; yes it sucks that
Trek might try to steal those sales from us, but again, who is going to pay more (onling) than on other sites
(wiggle, PBK, Chain Reac, etc...) or even instore? Sure the Bonti stuff is protected, but again, why pay
retail when there is some dealer who's hungry?

The Certified service thing? | get it, especially in large markets, but the cost is rediculous. The ROI would
take several years for small-mid size markets... Of course if the Trek Direct takes off, we'll just be service
centers anyway...

The Connect program looks interesting and it actually pencils out....and gets customers back into your
store.

Aug 4, 2015 11:22am -

Eric Fagerlund - Commented on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...
Just remember that the best online brands convert an average of 18% of their traffic at ecomm. Still a
huge market for the IBDs. | also can't see someone buying a high end bike cutting out their local shop.

Aug 4, 2015 11:15am -

gl 'Marc Sheehan - Commentad on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...
And now the relevancy of Interbike for most fades even further.
Aug 4, 2015 11:11am - & - View Thread

Crankjoy - Commented on httpi/fwww.bicycleretailer.com/.../trek-begin-online-bike...
d Wow, it will be very interesting to see how the other bike companies react to this move. | can see the
emails from those other companys flooding the inboxes of their retailers now....

Aug 4, 2015 11:08am -

Foxtrot Wheel & Edge - Commented on hitpy//www.bicycleretailer.com/.../blue-cycle-transitions...
Glad to have Blue back in the shop! 2015 has been a great year with Blue and 2016 looks even better witr
more models and great pricing. Keep it up guys!

Aug 4, 2015 11:05am -

Ron Hequet - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

é | have several IBD clients across the U.S. (some of the most profitable by %), as well as in 20 other
industries. And having owned 2 retail companies myself, | believe this on-line move will have a negative
effect, 'long term’ on the IBD. It's true that one of the most profitable areas of the business is service and
have been working with clients to grow that part of their business, as | did with mine. Going forward,
inventory management will be a challenge. The inventory ordered via Spring dating programs will be
reduced. On-site product options for the customer will be diminished and at some point there will have to
be a reduction in sales staff. Many IBD's offer custom fitting for free or a reduced fee, if the customer buys
a bike at their shop. Will customers still expect that opportunity with an on-line bike purchase, since it's
being delivered by that dealer? There may be a plan by Trek to address the concerns with fit and
exchanges that others have mentioned here, but it wasn't in the article. Business owners need to beging
prepanng stratagy and a business plan for the effects of this launch.

Randy Pittaluga - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
What about Electra bikes does not mention them?

Jim Thurman - Commentad on http://www.bicycleretailer.com/.. /trek-begin-online-bike...

| did the same after 25 years. Tired of them wanting to know every detail of my business and how I run it.
Unfortunately, I'm sure the other brands will follow shortly and then the next step is just direct sales and
videos to show the consumer how to assemble the bike.

- View Thread

Mike Jacoubowsky - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

B4 You said it exactly right- how will these programs evolve. Nothing is set in stone. The dealer remains the
customer (for now), and it's up to dealers to let their suppliers know their preferences. What they like, wha
they don't. Some dealers do in fact like the program as Trek laid out. I'm sure they're letting Trek know.
And those who don’t, I'm sure are doing the same. Trek can't be all things to all people; no matter what
they do, some dealers will not be happy. Trek has been around long enough to recognize the value of
dealer feedback and act appropriately.

Aug 4, 2015 10:43am - - View Thread

Mike Jacoubowsky - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
bl | think Trek is 100% correct that many people prefer to buy, or at least have more opportunities to buy,
when there is an on-line component available. The 'net is not going to go away, nor will people change
their ways and once again have large chunks of time available for shopping during the day. Lives are busy
and we've become "interrupt driven” with little chunk of time here and there. Maybe at 11:15pm the kids
are down, the wife's asleep, why not wrap it up then? It's crazy to fight that.

But if | look over the 30 or so bikes that people have placed in my SmartE shopping cart, every one of
which | intercepted before actually conducting a financial transaction, 70% of those bikes became
something else. Different size, or different model more appropriate for how they're going to ride. And that":
what makes the difference between actually buying something on-line vs in the store. We can make the
transaction, and more important the product, personal. We can make sure what the customer... See More

Aug 4, 2015 10:39am

! Ross McMNamara - Commented on http://www.bicyclerstailer.com/.../trek-begin-online-bike. ..

If bike shops carry less inventory, the excitement created by staff and shared with the consumer will be
eroded. Pictures of bikes don't sell bikes, consumers touching and riding bikes in shops drives the
industry. There needs to be a balance, | just hope this does not lead to manufacturer owned brick and
mortar stores like you see in other industries. The overall industry will suffer and margins will go away.

Aug 4, 20151

¥ John Denson - Commented on http://www.bicycleretailer.com/.. /trek-begin-online-bike. ..
I've always said, diversify your options as a retailer. This is the beginning of the end for Trek retailers.

Peter Kanzler - Commentad on http://www.bicycleretailer.com/.. /trek-begin-online-bike...
What about the local sales tax that is usually collected from an in store sale? Does this mean the local
cr:-mmurm).r is gomg to be out more money for the local bike paths and bike parks?

Aug 4, 201 Tam *

Tyler Levine - Commented on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...

", Will trek be "sold out" of specific bikes even faster because they hold back inventory for their own use?
When enevatable shortages happen who is serviced first? The concept is the future but they need to not
starve out shops in the meantime. Youcan't get serviced on line ..... yet

Aug 4, 2015 9:3%9am -

“ Mark Vandiver - Commented on http://www.bicyclerstailer.com/.../trek-begin-online-bike...

So true and honestly it's about time retailers start to reinvest in the service side of the business. Quality in
this arena will make or brake IBD's, that | surely see happening. May be time for a Mechanics Union!!
Aug 4 9:30am - & - View Thread

ﬂ Brian Curran + Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

| think successful shops focus on selling exceptional customer service, not things. You can get anything o
our floor from another retailer or the internet, except for our service. If a large part of your business isn't
through referrals (and not "so and so said you were the cheapest") , your doing it wrong.
As for Treks new way of doing business, this is the future. Get used to it or go find a real job. Ghange is
always frightening but is the only constant. | believe it is in Trek's long term best interest to have profitable
dealers. Theg.uI are making a large investment in what they (and 1) believe is the best way to do that.

Aug 4 9:26am *

¥ Chris Maltby + Commented on http://fwww.bicycleretailer.com/.../trek-begin-online-bike...
Sounds like a solution looking for a problem.

Aug 4, 2015 9:21am

Jason Aven - Commented on http://www.bicycleratailer.com/.../trek-begin-online-bike...

This will be |merest|ng I think | will withhold judgement and do a wait and see approach......
Aug 4, 2015 9:07am -+

-%‘ Mike Costner - Commentad on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...

This is why you do not let one manufacturer dictate and dominate your floor space. They control your
business, whether you like it or not. Oh and, "where's my bike? | ordered it 2 days ago. When are you
bringing it to my house?" Good luck with that one.

Aug 4, 2015 9:02am -

Sean Kneale - Ce on http/fwww.bicycleretailer.com/.. /trek-begin-online-bike...

| Wil Trek allow the esiting dealers to sell online as well? | am not surprised it happened, just suprised by
who jumped first. The Big S isn't going ot be far behind - and that will change things for the IBD. Not kill
them (sorry doomday folks) just change what brands get stocked. In 5 years there will be "Trek Stores” the
build and deliver bikes, that's it. Showrooms basically.

Aug 4, 2015 9:00am

Ed Diaz - Commented on http://www.bicycleretailer.comy/.. /trek-begin-online-bike...

So the stocking dealers will have lots and lots of walk-in customer trying and sizing the bike, so they can
purchase online. My guest is that Trek will give sample bikes to the dealers so no need to stock them, and
purely make money out of services. Will Trek decide how much the shops should charge for the bike build
creating another race-to-the-bottom scenario for cheapest service? Too many questions, too little margin!

2015 B:54am »

Jon Severson - Commentad on hitpy//www.bicycleretailer.com/.. /trek-begin-online-bike...
I think starting your own brand is one of the best ideas I've seen a shop do as well (&)
While | see more companies like TREK doing this in the future, | could see more shops adopting your path

BTW-The new 29+ stuff looks great.

Aug 4, 2015 8:18am - &% - View Thread

Mark Marshall - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
Walmart here comes Trek

A-L 4 _'J .J |. 0\1 -

B2 Davis Carver - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...

e, We parted ways with Trek last year after partnering with them for almost 30 years. In retrospect, it was one
of the best decisions we ever made. Trek offers a great product, but they have lost sight of the concept of
a true partnership.

Aug 4, 2015 7:40am -+

Daniel Duckworth - Commentad on http://www.bicycleretailer.com/.. /trek-begin-online-bike...
#SlipperySlope

Aug 4, 2015 7:40am -+

I think it would be a good idea to have some kind of bike fitting station at each bike shop prior to ordering
the bike online to take the guesswork out of the right fit. But that will not replace the individual experience
of trying out a bike at a bike shop.

Aug 4, 2015 7:29am

Marc Sheehan - Commentad on hitpy//www.bicycleretailer.com/.../trek-begin-online-bike...
And how will the TREK sales reps be paid on these sales? If the retailer will be paid a smaller
comission/service fee, will the rep be paid a smaller comission too.

Aug 4, 2015 7:24am -+

ﬂ Frank Wagenknecht - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

— larc Sheehan - Commentad on http:/fwww.bicycleretailer.com/.../tirek-begin-online-bike...
And so how does the sales rep get paid?

Aug 4, 2015 7:18am - - View Thread
Brendan Poh - Comm on http://www.bicycleretailer.com/.. /trek-begin-online-bike...
Get use to it folks-this is the only direction the ibd can go. With the loss of profit driven by the

commoditization of products in the worldwide market, the only source of profit left for a local point of
service is the service. In the old model service was paid through gross profits on sales. The question that
remains is whether or not the ibd folks can up their game in service quality

Aug 4, 2015 7:15am -«

4 Larry Shinn - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...
.. There was only onhe reason left to like Trek. Now there isn't .

Aug 4, 2015 7:03am

Trey Richardson - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

This looks bad..... on the surface. Yes, DEALERS want to make a first impression by having their potential
customer walk through the door, BUT prior to that happening, it's up to the naive customer to determine
the path they take and it ALWAYS starts on the internet. There is no better way for a company to grasp an
hold on to a NEW cyclist. The shop can then do their best to make that first impression. The train left the
station and is still picking up speed. If you want to complain instead of getting on board by changing how
you do business, you chance loosing out. There are exceptions, but this is the direction we've been going
in for years and fi ghtlng it will only stress and hurt you.

O

N Jason A Fenton + Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
' "I rode it once and didn't like it" or "the color looks better online” or "l always ride a 56°

Aug 4, 2015 6:51am -«

Patrick Peoples - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

| wonder how many Trek dealers will want out but are too heavily invested in Trek to do anything?
Aug 4, 2015 6:44am +

8 Rick Randall - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...

F So the service credit hopefully is more then the cost of an employee assembling the bike otherwise the
retailer makes little to nothing on a bike. Also, where shops make money is on accessories which are muc
better margins at close to 50%. Trek though is going to sell and ship DIRECT to the consumer. I'll bet whe
they purchase the bike, they can throw in accessories on any payment terms. This is mentiones as is it wa
a small thing, but now if a consumer adds 3-4 accessories direct from Trek with the bike purchase....what’
the little "service fee" a shop gets on a water bottle sales, helmet, etc.... no where near what they would ir
store. This all sounds like a way for Trek to keep more money in house vs giving dealers a larger share of
that sale. Now you just get a service credit for the setup. Customers may not get a free tuneup at 30 days.
etc.... things that are used to bring the customer back in the door after the initial sale. Not having to carry
alot of stock is great for the 1BD, but maybe they should keep it as that and not start to open up their P&A
offering direct to the public.

Aug 4, 2015 6:40am +

John Meugent - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

And how do Specialized, Gannondale, and Giant react? With other online programs. They have no choice.
IBD's have pretty much been protected by the major brands until now. This has the potential to be a game
changer not only for the IBD's but for the whole channel of distribution.

But this had to happen. It was just a matter of when. The only other interesting issue is how these
programs will evolve.

Aug 4, 2015 6:36am -

Kevin Adams - Commented on hitp.//www.bicycleretailer.com/.../trek-begin-online-bike...
Hal wait till Trek starts it closeout sale on P&A! Im sure the dealers will love that!

Aug 4, 2015 6:27am +

David Cochran - Comir d on http://www.bicycleretailer.comy/.. /trek-begin-online-bike...
. Phil Aufdencamp | am not sure how you correlate online sales to an increase in in-store sales especially
when the customer can order all of their accessories online from Trek and have them shipped directly to
the consumer. Sales of accessories will have the potential to go down in my opinion. And as for the 30 da
guarantee, that is a Bontrager thing. If the bike size is wrong that will have to be between the customer an
Trek.
Aug 4, 2015 6:27am - &% - View Thread

" t Tony Goodwin - Commentad on http://www.bicycleretailer.com/.../trek-begin-online-bike...
50, all their dealers were in favor of it?

Aug 4, 2015 5:35am +

ﬁ Phil Aufdencamp - Commented on http:/fwww.bicycleretailer.com/.../trek-begin-online-bike...

| agree with Mark. Trek has arranged it so that the net profit on a bike sale is the same online or in store. |
used to work at a trek dealer and we were not paid commission. Secondly, the online shopping will lead tc
an increase in sales, and bring more customers into the store. This is only a good thing. Third, trek has a
30 day guarantee (St least my shop did) to protect customers from ordering the wrong size. This policy
more than likely extends to online sales. If you want to point to a company screwing the Ibs, point to Ninet
and Shimano. Trek has my full support.

Aug 4, 2015 5:08am « & « View Thread

| Alex Ha - Commented on Electra co-founder back in the bike business
awesome cool...can't wait to see BENNO BIKES
Aug 4, 2015 3:04am -

Zach Wong - Commented on http://fwww.bicycleretailer.com/.../trek-begin-online-bike...
So there's a shop called Scott's Bikes that doesn't sell Scott bikes but sells Trek and the owner is named
Doug??717! Whoah!

Aug 4, 2015 1:36am +

il Piet van der Velde - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike. ..
Bikes have been sold without any service on-line for years, and are continueing to do so. In fact the value
of those on-line sold bikes is going up dramatically, so Trek and other non on-line brands feel that in their
pockets (Canyon, Bull, many more). Yes dealers will become service points or a boutique for the fancy
stuff, You can see the "mobile” service guys popping up everywhere, the landscape is changing, in my
hometown the retail shops turn into restaurants of half sponsored culture shops or "Dreamy business as
long as the budget lasts” stores.

If | where a bikestore | would lower my stock risk dramatially and create a service hangout/coffeeshop onl'
stocked with immediate needs/solutions that riders need to have acces to all the time in case of
emergency.

Aug 4, 2015 1:32am +

Darryl Noda - Commentad on http://www.bicycleretailercom/.../blair-clark-named...
why CoOngratulations Blair!

Aug 4, 2015 12:31am -

James R Jacobsen - Commented on http://www.bicyclerstailer.com/.. /trek-begin-online-bike. ..

This makes sense, a well run, properly managed, service department, can be a very large profit generator.
The reason being that properly managed, honest, high quality, repair facilities are rare; either reasonably
priced or otherwise.

Aug 4, 2015 12:24am -

Steve Abrego - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...

Richard Ryan good point.so now all the sales people who there bikes loose there commission on bike
sales.think there going try to sale trek bikes yea rite | don't think so. | now I'm not going too.Burke u take
money out of my pocket and | will do the same | challenge all sales people who sale trek bike to follow me

Aug 3, 2015 11:58pm -

Richard Gate - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
And what does the retailer do in that situation? If they dont exchange it the shop comes off as a jerk and il
you do exchange it do you send back to trek?
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Richard Gate - Commer on http://www.bicycleretailer.com/../trek-begin-online-bike...
Mark respectfully, what is it that you like about it?

Aug 3, 2 11:18pm *

Cliff Clermont - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
The internet killed the IBD...is that not that an 80s tune? Gapitalism. Evolve or die.
11:14pm -

| ¥ Steve Lubanski - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
its all armstrongs fault.

Aug 3, 2015 11:07pm *

Michael Jacob - Commented on hitp://www.bicycleretailer.com/.../trek-begin-online-bike...
. sounds to me like it hurts the ibd.
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. Ryan Sickles - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
‘ “This bike doesn't fit me."

Aug 3, 2015 10:47pm +

[ Alan Lepak - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
So it begins...

Aug 3, 20151

# \Mark Vandiver - Commented on http://www.bicycleretailer.com/.../trek-begin-online-bike...
Things are about to get really interesting. | like it a lot!
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