DRIVING " SUCCESS =~

by Pearl Izumi with

Reflect, Clean House, Get Ready!

Profits in 2011!

Now's the time to take a look back at 2010, with the
help of Ken Bankson from RMSA. "Here's the question
you need to ask yourself" Bankson advised. "Did your
sales, inventory, open to buy and cash flow planning
process deliver the results you need? And the way you
keep score: Do you have the cash in the bank that you
planned to have?"

Bankson suggests that you ask yourself these questions
about 2010 so you can plan for a more profitable 2011:

+ Do you have more or less inventory on hand now
than you had planned?

« Which vendors had the highest profitability, both
in margin and turnover?

« Which SKU's did you run out of that you wished
you had more of?

+ Which SKU's do you still have that you don't want?

« Why did you run out or still have the product left
over?

+ Was it price? Quality? Received too
late? Color? Size? Bought too much or too little?

Ken Bankson, RMSA

Get Ready

Do it Now! What's Next?

+ Count fixtures and create floor
« Create Holiday gift card display plan + Smart buying
« Order or reorder for Holidays . Collect catalogs for 2011 « Who's your target customer?

orders )
« Holiday staff training « Create a merchandising plan

« Feed the closeout rack




